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From Real Estate “investing experience”
into “Savings Account” experience
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Profitable, Predictable, Passive
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Typical Operating Expenses - “Mw1” / N"DXOPN NLWN

8%-10% 15% 5% 5%

Property management = Maintenance & repairs Vacancy  Junk fees

Traditional
management

| | | | |
5% 10% 15% 20% 25% 30% 35%
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From Management to assured NOI [Net Operating Income]

OneRate

All-inclusive premium

hame365 Al Underwriting

(patent pending)

8%-10% 15% 5% 5%

Property management  Maintenance & repairs Vacancy  Junk fees

Traditional Additional Out of Pocket
management

| | | | | | |
5% 10% 15% 20% 25% 30% 35%
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OneRate Ultimate Plan
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Data can help predict events
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Proprietary Technology - Nn¥ya (Mi21N1) NM151200N AKX ANNAN NI1ANN

home365

NOI Guarantee
InsurTech (ML) Underwriting
(patent pending)

Mobile market-network
of Service Providers

Events/Claims Management CRM
& Transactional Accounting
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Repairs process automation:

|
ah

Tenant/sensors
initiates an incident

“In my garage door is not Opening and closing.
I need someone to come fix it.
I had to close it down manually today.
It’s just not working.
So like I'm garage door needs to be fixed. Thank you.”

Vehicle
95.2%

Automobile

J

Transportation
95.3%

Project analysis
video, speech, text

ome365



Repairs process automation:

-
< o

Tenant/sensors Pro/Vendor
initiates an incident

Machine Learning Classification Predictions: ( 92\0
1. Garage Door Installer / Repair : 99.998 % o
2. Exterminator : 0.002% e |
3. Plumber : 0.000%
' ;;Z.*" $1545 l
|

Project analysis
video, speech, text

Pro dynamic
quality scoring

ome365



Repairs process automation:

o
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Mike the Handyman Mike the handyman Lan
Project ID #6543 Projoct 1D 46543 L §
Tenant/sensors Mike the Handyman Pro/Vendor
.. . . . =S .mmhammymm | ProjeqiD #6543 \
initiates an incident | | @ WP A s Ned, S4p 20 42 81 AM Confimed - —
! Mllpllas [ L4 \
| Ploase choose the visit time * e
| _9 Mike the Handyman @ from the bofow |
¥~ Wants to help you with your Handyman 2)'Wed, Sep 20 at 8- 1AM
project i, Sey t8 d
See my business profile b,
E san Jose | Welcome back, Andy'
104
@ Call . e p2224 = I °
Campbell nikdmian 9 2
0 Video Call Saratoga Home Condition Y
” b o3 (89) Excellent
' @ .Y You confrmed the time for the howse vislit xeeten N
E Sierra Azul with Mke the Mandyman on Wed, Sep 20 Score Factors
X open space AL BN AN You will be reminded 2 houn 6 2 hr
Preserve SINC Tl [t
1day 100% l
(D) Sdav st 025 AM Average
o o repair time. Within SLA 1
[ 47 | $1545
. ok ok ok ok
~ E"\ ' 5 ratings j Money saved
e RSN
( \ )
I f\ S N "

"3‘\‘?5 -
\

Project analysis
video, speech, text

Matched with
the right Pros

Pro dynamic
quality scoring

Pro and Tenant communicate,
schedule and track

ome365



Repairs process automation: (" e )
) T

Mike the Handyman If)‘
< b ect 1D #6543 ‘ ) 4
J © Mon, Sop 11 at 04:30 PM Project comploted

Tenant/sensors
initiates an incident i Total Amount
-~ —— $295
[ s )
' Labor $200

Materials $95
Total $295
Scope of work:
- Leaks fixed in 2 bathrooms
- 2 outlets were replaced

| 9 )
G N S —

Project analysis Matched with Pro and Tenant communicate,
video, speech, text  the right Pros schedule and track

Auto Bid Approval

Pro/Vendor

i B

[ )

* omm— l
|
i Welcome back, Andy!

/ lome Condition
H Conditi
6

Excellent 10

Score Factors

6 2hr

Average response
No. of incicionts time, new projects
1day 100%
Average
repair time Within SLA

' a7 l $1545 I '
sk ok ok ok
5 ratings Money saved

Pro dynamic
quality scoring

home36é5
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Repairs process automation: i e \
J | Subtotal $15 '
N ! ‘ Subtotal $238 ‘ Q
35% labor discount @ -$95.20 ‘
ah e e Ll
Tenant/sensors : ‘ BEFORE AFTER Pro/Vendor
initiates an inCideﬂt Add photos/videos of f:ompleted work ‘ -~ ——
V — T ‘ ‘ ‘ * '; | \
f—. ] | ] |
' ‘ . < My Home
i

Welcome back, Andy!

g ° 2
Home Condition
Excellent 10

CHANGE REMOVE ‘ | /
6

By signing below, | hereby certify that all the
‘ information provided is accurate to the best of ‘
my knowledge. Soord Erctons

‘ 6 2hr
Average response
No. of incidents time, new projects

‘ 1day 100% l
Average
repair time Within SLA

‘ SUBMIT ‘ 47 I $1545 I
sk ok ok ok
5 ratings Money saved

A | oA
N———————®

Project analysis Matched with Pro and Tenant communicate, Auto Bid Approval Work order
video, speech, text  the right Pros  schedule and track Resolution documentation Completed

home36é5



Monitoring center

hame3é5 Projects inbox
‘ Home365 Las Vegas +
Filters Diités . J Miranda Garage Door + Unassigned « % © Reject v _
Q 1609 Indian Cove Ln, Las V...
Live project ¥ Last 30 Days ¥
ZY Infinity Gar... *  Miranda G...
Dashboard &:’ y é’ Plan: On-demand
MULTI STATUS #62193 FLOsED M M Project ID: #60235
Projects v Category: Garage Door Installer /
Repair
) Sabrina Roosa
Properties
#62683
Service Pros Project Type | Repairs v
Adam Wurtzel .
Paid by | Owner v
#60235
Projects history v
Artavia Wilson
Payment plan v
#62537
. Tags (0) -
é' Miranda Garage Door ;
Layshenea Hi! I'm the Home365 Pro selected to help you with your project. Note (0) .
Richardson
APPROVED  #62594 = 03 , :
285 Bot Home365 200 3 Activity .
. Coe——
Tenant details v
Ghulam Mujtaba )
APPROVED  #62426 , ".% y I\ﬂ!‘anda CarEgeDgen Owner details v

®)),



Real Time Financial statements - 10t Y221 y11nn 535 nxdn nwa wr Ddyad>

Income 2021

$14,000.00
$12,000.00
$10,000.00

$8,000.00 o

$6,000.00 T — L L
$4,000.00
$2,000.00

$0.00

-$2,000.00
A A A A A A A A A A A A
A 0% 0% 002 (002 0B 0P @t et g2t a8 gn?

Income $

I Rent Utilities [l Owner contribution [ Maintenance Utilities - Paid by the tenant
I Credits & Refunds Repairs M Security Deposit [l Owner Credits Other Income
B Rent guarantee | Other fees

Expenses 2021

Annual View 2021

Income $48,639.98
Operation expenses $14,190.88
Net Operating Income $34,449.10
Non Operation Expenses $2,956.52
Net Income $31,492.58

Current Cash Flow Balance

Current Balance $1,200.00

Approved Pending Bills -$1,955.50



Real Time Financial statements - 10T 5221 yT/mn 535 nxOn nwn wr pdyad

Expenses 2021
$8,000.00 Available Cash Balance -$755.50
$6,000.00 Minimum Available Cash
. $0.00
Required
$4,000.00
¥
1]
(0] H -
2 $2,000.00 Available For Draw $755.50
Q
x
L
$0.00
-$2,000.00 5/25/2 5/25/21
Occupancy Properties
8400000 1 o A A A A A A A A A A A 50% 10
A o0 Q0 0P (002 002 0% @0 ot g2t a0F g0?
Other fees Property Taxes Management fee Utilities Repairs
Turnover Credits & Refunds Insurance Taxes Maintenance 6/25/21 6/25/21
Rent guarantee Special Repairs Tenant Deposits Tenant OS Balance
$9,050.00 $5,339.00
2\ ' Last Owner Draw Last Contribution
: Nellis, F 7
Map  Satellite s S L $8,237.55 $0.00
j -
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Aviv Shani, Director of Operations
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